BY-LAWS

Of The

“Eyes In The Woods” Association Inc.
* * * Draft 9.03 * * *

Article I. OFFICERS, COORDINATORS, AND DUTIES

Section 1.1 BOARD OF DIRECTORS

A. The Board of Directors shall consist of the Executive Board of Directors, Project Directors and Associate Directors.
B. The Board of Directors shall control the acti7vities, policies, and property of the corporation, subject only to the provisions of the constitution, by-laws, standing rules, and such actions as maybe taken by the governing body.
Section 1.2 PRESIDENT

A. The President, or in his/her absence the Executive Vice-President, shall preside at all meetings, or special meetings of the Board of Directors and of the governing body, and perform such other duties as are incident to the office. 

B. The Board of Directors elects the President from the Executive Board of Directors, at the annual convention.

Section 1.3 VICE-PRESIDENT

A. The Vice-President shall perform the duties of President, in the absence or disability of the President. He / she shall chair the Honors Committee and shall have other such powers and duties as may be prescribed by the President.

Section 1.4 EXECUTIVE BOARD OF  DIRECTORS

A. The five founding Executive Directors shall hold lifetime honorary memberships.
B. The Executive Board of Directors will promote and perform the duties required by the direction approved by the delegates at the annual convention, and the decisions approved by the Board of Directors at the quarterly meetings.

Section 1.5 ASSOCIATE DIRECTORS

A. Every Associated Club shall elect or appoint a director to represent them on the Board of Directors as an “Associate Director”.

B. Each Associate Director shall be responsible to attend or send a proxy representative to the quarterly meetings and the annual convention, and report back to their entity.

Article I:
OFFICERS, DIRECTORS, AND DUTIES (Continued)
Section 1.6 Project Directors

A. Project Directors 

1. There shall be Project Directors per each State or Province.

2. This position shall be for one -biennium or two years in duration.  

3. This position shall be elected by a majority vote of the governing body at the annual convention.

4. The Board of Directors and /or the Associated Club delegation in each State or Province shall nominate, or may appoint acting Project Directors by a majority vote or by a majority of written proxies.

5. The Board of Directors in each State or Province at quarterly meetings shall hold confirmation for the acting nominated Project Director positions.

6. There shall be the following different types of Project Director positions, each to chair their own committee:

(a) Training

(b) Wildlife

(c) Fish

(d) Land Access

(e) Habitat

(f) Avis
(g) Equipment
(h) Public Affairs
(i) 
(j) Funding
(k) 
B. State or Province Agency Director (use applicable terminology for the state or province agency that manages their fish, wildlife, and or natural resources.)

1. Any state or province fish, wildlife, or natural resource agency that agrees to work in cooperation with the Eyes In The Woods Assoc. Inc. shall have a non-voting Director's position on the Board of Directors for said state.

2. Each state agency that manages the fish, wildlife, or natural resources of each state or province is allowed no more than one [1] Director’s position.

3. This position is appointed by said state or province agency.

4. The Board of Directors, at quarterly meetings shall confirm the appointed acting Director's position.
Article II. FINANCES 

Section 2.01 Finance Committee

A. The Finance Committee shall be no less than five [5] members consisting of:

B. The President, the Vice-President, incumbent and/or elect, Treasurer, Funding, and Marketing Directors, and such others as the president shall specify, shall serve as the Finance Committee.  

C. The Finance Committee shall meet as soon as possible following the annual convention and prepare a budget for the following fiscal year.

D. The Finance Committee, shall submit to the Board of Directors a complete budget for approval at the first meeting following the fiscal year end.

E. The Finance Committee shall prepare a fiscal end comparison of their approved budget to be presented at the annual convention.

Article II.
FINANCES (continued)

Section 2.02 Accounting

A. The Executive Board may hire, or subcontract the accounting of the corporation’s finances.

B. 
Article III. MEMBERSHIP AND SPONSORSHIP FEES AND DUES 

Section 3.01 Membership Fees and Dues 

A. Fees and dues shall be proposed by the Board of Directors and sanctioned by the governing body.
B. Dues for memberships shall be as follows:
1. Conservationist




   


   Free

2. Individual Contributor






$ 15.00 Per Year
i. Minimum contribution is equaled to or greater than the appropriate Supporting Membership.
3. Supporting Member






$ 15.00 Per Year
4. Life membership 







$ 250.00

5. Spousal life membership [31% of life]




$ 77.50

6. Associated Club 







$ 250.00 Per Year
Section 3.02 Contributor Fees and Dues
A. Commercial Contributor 






$200.00 Per Year

B. Corporate Contributor







$500.00 Per Year

C. Bronze Corporate Contributor





$1,000.00 Per Year

D. Silver Corporate Contributor






$5,000.00 Per Year

E   Golden Corporate Contributor                                                                    
$10,000.00 Per Year

ARTICLE IV:
MEETINGS

Section 4.01 Board of Directors

A. Meetings of the Board of Directors shall be held at least quarterly, and be called at such time and place, where the attendance of a quorum (see By-Laws, Article XII: Section 12.01-B) can be secured.  With a minimum of inconvenience or expense to the members of the Board of Directors.  At all other times, action by the Board of Directors may be decided by mail, email, or internet meeting except as noted in By-Laws, Article XI-: Section 11.02-D.

B. The Board of Directors shall meet at the request of the President, or by written request to the President of three [3] members of the Board of Directors.

C. Notification of Board Meetings

1. Notification of meetings of the Board of Directors shall be given each member of the Board of Directors at least four [4] days prior to the meeting.

2. The Board of Directors or any three [3] affiliated clubs may call special meetings.  A signed petition must be presented, or submitted by mail to the President of the Executive Board, stating the reasons for requesting the special meeting.

3. Written notification of the date, time, and place of the annual or special meeting shall be given to all Associated Clubs at least thirty [30] days prior to the meeting.  Notification shall also include an agenda and such information deemed necessary by the Board of Directors.

4. A board member may appoint another member in good standing as his/her proxy representative at a regularly called board meeting, (with the except of the annual convention), with full powers to act in his/her stead.  Written notice, signed by the absent board member, must be presented to the secretary prior to being seated at the meeting.

Section 4.02 Annual Convention 

A. The governing body (see Articles of Incorporation, Article IV: A) shall meet annually and when special meetings are called.

B. Notification of the date, time, and place of the annual convention or special meetings shall be provided to the membership.  Included, shall be such information as deemed necessary by the Board of Directors.

ARTICLE V:
ELECTIONS AND TERMS OF OFFICERS

Section 5.01 Election of Officers

A. The annual elections shall be last in the order of "New Business" at the annual convention.

B. The annual election or appointment of each Associated Club’s Associate Director shall occur before the “Eyes In The Woods” Association inc. annual convention.

C. The bi-annual election of the Project Directors allowed to each state or province, shall occur at convention, with a simple majority vote of the delegation.

D. A letter of acceptance and statement of qualifications must accompany all nominations.

ARTICLE V:
Section 5.01 Election of Officers (Continued)
E. All nominations must be in the hands of the Recording Secretary by the opening of the last scheduled order of business under "New Business" of the annual convention.  

F. In case of the failure to elect a Project Directors at the annual convention because of the lack of a quorum or for any other reason, the officer then in office shall hold over until their successor is elected or appointed. 

G. All officers shall be, at all times, Supporting or Life Members in good standing of the Eyes In The Woods Association Inc., (except the State or Province Directors).

H. The Board of Directors elects the President from the Executive Board of Directors each year at convention.

ARTICLE VI:
Duties of the Project and Agency Directors
Section 6.01 Duties of the Project Directors
A. Project Directors shall attend all meetings called by the corporation president unless a reasonable excuse for the absence can be justified.  When an absence cannot be avoided a written report shall be submitted to the president prior to the called meeting. 

B. Project Directors shall be reasonably well informed of the corporation's current Constitution, By-Laws and Standing Rules.

C. Project Directors shall keep current names and locations of clubs chartered with the corporation in their state, and are in a position to contact, or advise others how to contact the director, president, and secretary of the corporation's chartered clubs.

D. Project Directors shall keep well informed as to the qualifications of the corporation’s members relative to their participation in the corporation.

E. Project Directors are to consider themselves as an extension of the corporation's president in the field, to assist in timely communications relative to the corporation’s business.

F. Project Directors are responsible for all projects in their state or province under their title and to inform the Board of Directors of the corporation of the status of said projects. 

Section 6.02 Duties of the Agency Directors

A. Agency Directors shall attend all meetings called by the corporation president unless a reasonable excuse for the absence can be justified.  When an absence cannot be avoided, a written report shall be submitted to the president prior to the called meeting.

B. Agency Directors shall be the liaison for his/her state or provincial agency.

C. Agency Directors are not required to be a “Supporting Member” of Eyes In The Woods Association Inc.
ARTICLE VII:
GOVERNING BODY

Section 7.01 Delegation of voting strength

A. Distribution of the delegation are as follows:

1. The Executive Board of Directors 

= 1 Vote per director

2. The Associated Board of Directors 

= 1 Vote per director

3. Project Directors 



= 1 Delegate Vote

4. Agency Directors



= 0 Delegate Vote

5. Individual Contributors


= 0 Delegate Vote



6. The Commercial Contributors 

= 1 Delegate Vote

7. Corporate Contributors


= 1 Delegate Vote

8. Bronze Corporate Contributors 

= 1 Delegate Vote

9. Silver Corporate Contributors 

= 1 Delegate Vote

10. Gold Corporate Contributors 

= 2 Delegate Vote

11. Non-Associated delegation


= 1 Delegate Vote per every ten [10] Supporting Eyes Members at large. With a maximum delegate count of ten [10].

B. Members at large [Eyes In The Woods Supporting Members not belonging to an associated club] shall be considered "Non-Associated delegation"..   Names of members at large must be submitted to the recording secretary prior to role call each day at convention to establish voting strength.

C. No one delegate may cast more than one vote on any given business.

ARTICLE VIII:
ASSOCIATED CLUB 

Section 8.01 Associated Club Charter shall be granted after completion of the Following:

A. Filing of an application with a copy of the club constitution and/or by-laws.
B. Any club or tribe must have ten [10] Eyes In The Woods conservationists or supporting members to apply or hold a charter in this corporation.

C. Payment of fees and dues with charter application or renewal.

ARTICLE IX:
ANNUAL CONVENTION

Section 9.01 Convention Requirements

A. The annual convention shall be a meeting of the governing body for conducting affairs pertaining to Eyes In The Woods Association Inc.

B. This meeting shall be held annually, as herein after set forth in the By-Laws.


C. The annual convention shall be open to all members of the Eyes In The Woods Association in good standing and their guests, however, only registered delegates, officers of the board may cast votes.  Supporting Members attending shall be allowed the privilege of debating and discussing those items complimentary to the agenda.

D. Proposed resolutions, constitution changes, or amendments must be sponsored by a chartered associate club or Eyes In The Woods committee, and submitted to the Eyes In The Woods Board of Directors by the quarterly board meeting prior to the annual convention.

E. Emergency resolutions, not pertaining to the Articles of Incorporation or By-Laws, must be submitted to the recording secretary by noon of the opening day and will be subject to board approval.

ARTICLE X:
 COMMITTEES

Section 10.01 Committees
A. The president shall appoint committees, as he/she deems necessary to maintain and promote stable condition and relations within this corporation.

B. Project Directors will chair a committee in accordance to the position.

C. The Vice-President will chair the Honors Committee.

1. The Honors Committee will determine special awards of recognition for those Supporting Members that have proven commitment and special efforts.

ARTICLE XI:
RESIGNATIONS, EXPULSIONS AND SUSPENSION

Section 11.01 Resignations
A. Any resignation or vacancy on the Board of Directors occurring after the annual convention shall be filled by appointment by the remaining members of the Board of Directors.

Section 11.02 Expulsions and Suspensions

A. The Board of Directors may suspend or expel any member for conduct unbecoming a member of the Eyes In The Woods Association Inc., after due notice of the charge and an opportunity for defense has been given the accused.  Notice of suspension or expulsion of a member shall originate from the president’s office.

B. Any expelled or suspended member wishing to reinstate in Eyes In The Woods Association Inc. must present an application to the Board of Directors.

C. Any elected official, or appointed committee chairman, may be removed from their respective positions if not performing the duties of the office to the satisfaction of the Board of Directors.

D. Approval for appointments to fill vacancies on the Board of Directors may, if necessary to expedite the business of this corporation, may be held by mail or email ballot, or by telephone or Internet meeting of the current Board of Directors.

E. The appointment to fill the vacancy shall be for the remainder of the un-expired term.

ARTICLE XII:
QUORUM

Section 12.01 Quorum Requirements

A. One-fifth [1/5] of the voting strength of the associated clubs and a majority of the Board of Directors shall constitute a quorum for the transaction of business at any annual convention or special meeting of the Eyes In The Woods Association Inc.

B. A majority of the Board of Directors shall constitute a quorum at any meeting of the board.

ARTICLE XIII:
INSTALLATION OF THE BOARD OF DIRECTORS

Section 13.01 Installations of Officers

A. Newly elected members of the Board of Directors shall be formally installed in their respective offices immediately before adjournment of the annual convention.  The newly elected Board of Directors shall take office as of the first [1st] day of August.

ARTICLE XIV:
INTERPRETATION OF CONSTITUTION AND BY-LAWS

Section 14.01 Interpretation of Constitution and By-Laws

A. Interpretations of the Articles of Incorporation and/or By-Laws shall be referred to the Board of Directors for decision.

B. All matters not provided for in the Articles of Incorporation and/or By-Laws will be referred to the Board of Directors for decision.

ARTICLE XV:
AMENDMENTS

Section 15.01 Amendments of the By-Laws
A. These By-Laws may be amended by a two-thirds [2/3] vote of the governing body at the annual convention or special meeting called for that purpose.

End of By-laws  / Adopted at convention 2003, with proposed resolution changes 2009.
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